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Thursday, September 26, 2024 
Start End Topic Speaker 
7:00 CST 7:50 Continental Breakfast and Registration 
8:00 8:15 Welcome & COS Update Russell Holmes, COS Director 
8:15 8:30 BSEE Opening Remarks Kevin Sligh, BSEE Director 
8:30 8:35 Introduction to 

Spotlights on Excellence 
Russell Holmes – COS, Director 

8:35 10:05 Spotlights on Excellence 
– Operators  
 

Apache – 2023 Safety Blitz: Inspect What We 
Expect 
 
OXY – Achieving Excellence in Lifting & Rigging 
Operations 
 
Talos – Talos Competency Assurance & Training 
Program 
 

10:05 10:20 Coffee Break & SoE Operator Voting 
10:20 11:50 Spotlights on Excellence 

– Contractors 
 

Baker Hughes – Stop Work Drills 
 
Oceaneering – High Hazard Task Elimination 
 
Valaris – Restricted Zone Analysis: Enhancing 
Offshore Safety, Practical Application of Visual 
Planning Tool 
 

11:50 12:45 Lunch Break & Contractor SoE Voting 
12:45 1:30 Regulator Panel Moderator: Russell Holmes – COS, Director 

 
TBD 

1:30 1:35 Introduction to Breakout 
Sessions 

Julia FitzGerald – COS 

1:35 3:30 Breakout Sessions 
 
Managing Aging Assets 
 
Use of Safety Alerts 
 
10 Years of Data 
 

 
 
TBD 

3:30 4:15 Panel – Implementing 
RP 75, 4th edition in the 
US OCS 

TBD  

4:15 4:30 Closing Remarks & 
Announcement of 2023 
COS Safety Leadership 
Award Winners 

Russell Holmes – COS, Director 

4:30 5:30 Networking Happy Hour 
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