
 
2026 COS Annual Safety Forum Agenda 

Thursday, September 24, 2026 
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Start End Topic Speaker 
7:00 CST 7:55 Continental Breakfast, Registration 
7:55 8:00 Hotel Safety Briefing  
8:00 8:15 Welcome & COS Update Mike Lawson – COS Board Chair 
8:15 8:20 Introduction to 

Spotlights on Excellence 
Mike Lawson – COS Board Chair 

8:20 9:50 Spotlights on Excellence 
– Operators  
 

 

9:50 10:10 Coffee Break & SoE Operator Voting 
10:10 11:40 Spotlights on Excellence 

– Contractors 
 

 
 

11:40 12:45 Lunch Break & Contractor SoE Voting 
12:45 1:45 Regulator Q&A Moderator: Colin Frazier – COS Director 

 
Jason Matthews, BSEE 
CAPT Fothergill, USCG 
 

1:45 1:50 Introduction to Breakout 
Sessions 

Julia FitzGerald – COS 
 

1:50 3:45 Breakout Sessions 
 
Employee Mental & 
Physical Health 
 
 
AI in Industry 
 
 
 
Learning from Normal 
Work 
  
 

 
 
Facilitators:  
Speakers:  
 
 
Facilitator:  
Speakers:  
 
 
Facilitator:  
Speakers:  
 

3:45 4:00 Closing Remarks & 
Announcement of 2026 
COS Safety Leadership 
Award Winners 

Colin Frazier – COS Director 

 


