COS Member SEMS Audit – by Audit Service Provider
COS Member

FINAL AUDIT REPORT DATE:  Month day, year

ASP Letterhead
DATE:
Date of Final Audit / Audit Close-Out Report (starts the 30 day clock to submit )
TO:
COS Member Representative’s

Primary SEMS Contact


Secondary SEMS Contact
FROM:
ASP Audit Team Leader
SUBJECT:
Audit Report for COS Member company SEMS 

A Safety and Environmental Management System (SEMS) audit was conducted for:

COS Member Company
Audit Objective:
To verify conformance, effective implementation and maintenance of the SEMS to 30 CFR 250, Subpart S and RP 75.
Audit Scope: 
Audit scope includes:
A. Determine if the management program elements are in place

B. Determine if the management program elements incorporate the required components

C. Test system to evaluate the effectiveness of the management program. Including:
1. Record and document review
2. Private interviews of various levels and disciplines of personnel
3. Facility inspection
D. Identify areas of potential improvement in the SEMS

Audit Coverage:
SEMS related processes and activities at the Headquarters and the facilities selected as part of the audit sample
Audit Criteria: 
Center for Offshore Safety (COS) SEMS Audit Protocol (Publication COS-1-01)


Requirements of 30 CFR 250, Subpart S and API RP75

Period covered by audit:
November 15, 2011 to Audit Completion Date; or,

Last SEMS Audit to Current Audit Completion Date (for audits succeeding initial audit)
Audit Team Members: 

	
	Audit Team Members, Roles and Years of Knowledge / Experience

	Required Team Years Knowledge/Experience
(Per COS-2-03 and COS-2-04)
	Lead Auditor (Name)
	Auditor 1 (Name)
	Auditor 2 (Name)
	Auditor 3 (Name)
	Subject Matter Expert (Name)
	Total experience of the team

	Safety & Environmental Management System (5 years)
	
	
	
	
	
	

	Management of Change
(5 years)
	
	
	
	
	
	

	Hazard & Risk Analysis
(5 years)
	
	
	
	
	
	

	Offshore Operating Procedures
(5 years)
	
	
	
	
	
	

	Process Safety
(5 years)
	
	
	
	
	
	

	Mechanical Integrity
(5 years)
	
	
	
	
	
	

	30 CFR 250 and / or 

API RP75
(2 years)
	
	
	
	
	
	

	Facility Operation 
(5 years)
	
	
	
	
	
	

	Oil & Gas (or related)
(5 years)
	
	
	
	
	
	


NOTE: 
Please provide additional documentation as required for ALL audit team members and subject matter experts involved in the audit.
Locations Audited (sampled):   

	Location
	Location 

Type / Description
	Elements audited
	Auditor(s) that participated
	Audit Dates
From - To

	Headquarters 
	
	
	
	

	Other Onshore Office
	
	
	
	

	Facility 1
	
	
	
	

	Facility 2
	
	
	
	

	Facility 3
	
	
	
	

	* Headquarters 
	
	
	
	


NOTE 1: 
Please provide additional documentation as required for ALL headquarters and facilities audited as part of the sample.
NOTE 2: 
Audit sample must include any headquarters involved in management and control of the SEMS program, processes and activities and at least 15% of facilities.
* NOTE 3: 
Typically, at the completion of the facility audit, applicable headquarters need to be visited to follow-up on any identified issues.
Final / Summary Comments:   

This audit report verifies that the audit team evaluated compliance with the applicable provisions of SEMS and the Operator’s SEMS procedures and practices developed under the SEMS standards are adequate and being followed, except as identified in the attached Objective Statement of Nonconformance.
Any questions or comments regarding this report or the SEMS audit process should be directed to ASP Audit Team Leader. 
cc:
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